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Seek ye first the Kingdom
“…..If you listen carefully to his voice and do all that I say,… My angel will go before you and lead you…. And I shall bless your bread and water…” (Ex. 23, 22-25).

 God’s Providence walks by our side, taking us by the hand, if, like little children, we put our trust in him. For those who seek the Kingdom, Providence blesses the bread and water of each day. Jesus is saying to us: “ Do not wor-ry about what you are to eat or drink…. Your Father well knows you need them. No; set your hearts on his King-dom and these other things will be given you as well.” (Lk 12, 22-31).
If we continually go forward like someone blind, incapable of directing our-selves alone,  we will walk like children guided by the Father who will give us food as needed. He “ extends to everything that lives; rebuk-ing, correcting and teaching, bringing them back as a shepherd brings his flock. He has compassion on those…..who fervently look for judgements.” (Si 18, 13-14).
The Chapter – 

a faith experience.

It is in this perspective of faith that the Institute calls together from time to time a General Chapter. The Brothers who are sent do not attend as individuals. Having been chosen by their con-freres, they have the mission to listen to what God says to this Body which they form. With an open mind, attentive to the signs of the Spirit, they try hard to discern the work that God is achieving at the centre of our lives. They seek to understand what it says and what it does. They try to measure the quality of our response to these calls. It is not human standards that are their guide, although one must not overlook the loss of a clear perception that sinfulness as well as human weakness bring. Deep down they know they are there for their Brothers across the Institute. In faith, they are convinced that God is watching over our commu-nities, that He gives the bread and water to those who seek only His glory and the salvation of men.
The Chapter, a response 

to the invitation of the Spirit

During the month of March 2006 the Brothers at the Chapter, were reunited “in the Name of the Lord” and in the name of their confreres. Through a welcoming spirit, respect for the opinions of others, searching together for the best ways of answering his call, they tried to go beyond their personal opinion to be open to the will of God. Without claiming to have any monopoly of the action of the Spirit – who could claim that? -, it is what was discerned as coming from him that is proposed to us today. They pass on this message as a way forward for us , for the laity and for young people.
This is our faith. We know that God invites each of us, every day, to follow his path without becoming dis-couraged. It is also our joy: God believes in us; he counts on us for the harvest is great and the labourers are few. Those he has called, he sends out again. He showers his grace on them, not for themselves alone, but also for those to whom they are sent.
The Chapter, 

a way forward 

for the Congregation.

Whenever we read the documents of the last four General Chapters – without limiting ourselves wholly to them – we can see how the Congregation is concerned with carrying out God’s will, as well as involving our communities and our own hearts in the concerns of the church and our world together with their griefs and anxieties. We give some time also to thinking of the objective that should be ours: our being more committed followers of the Lord.
To take but one aspect, that of the Mennaisian educational mission, it is clear that much has been achieved these last years, notably in the area of our involvement with young people sharing more and more with the laity the mission of the Church.

The Chapter of 1988 recommended to the Brothers “to set up a link not just of collaboration with but sharing in the service of edu-cation even to sharing res-ponsibilities”. It was in the Chapter of 1994 that there first appeared the term ‘sha-red mission’ in the chapter documents. In reality this indicated that significant steps had already been taken especially in our mission pro-jects. The Chapter invited us to set out on this journey in the spirit of Vatican II. The Chapter underlined that “harmony with lay people, who share more and more in our mission, our charism, is a source of dynamism and mutual enrichment”.
In the Chapter of 2000, a powerful sign was given to the whole Congregation when lay people from several Provinces took part. Much more than talking about being in harmony, it was a moment of sharing experiences at the very centre of a General Chapter delegates. There followed several experiments in certain provinces and vice-provinces.  In-depth discussions, effective shared projects, took shape here and there.  More and more lay people joined Brothers in formation sessions, became “Mennaisian” in sharing our charism with us. Other steps were taken elsewhere in the Congregation. Significant gatherings took place: Mennaisian gatherings, formation sessions got under way, uniting Brothers and lay colleagues from different countries.

The fact that laity were  not invited to the Chapter of 2006 does not mean that a stop was put to this. Many lay people shared in the preparation. The whole Congregation was involved in such a task. We must make progress patiently and with discernment. This last Chapter, it should be said, underlined clearly the way forward to share more and more to-gether. Perhaps the  empha-sis given centred on living out together this harmonious sharing.

In another area, voca-tion ministry, the General Chapter of 1988 gave us ve-ry precise directions to en-courage both prayer and ac-tion for vocations. The Chap-ter of 2006 went even fur-ther with its recommendation to engage both Brothers and laity in promoting the voca-tion of a Brother. The two previous Chapters, without stretching the point, underli-ned the urgency. This time, our attention was drawn to what many brothers indica-ted was most urgent. In fact, if the shared mission with laity was the only way for-ward to live our educational mission, the vocation and the role of the Brother was most relevant. Therefore we are invited again to put in place a vocation ministry which will be courageous and based on continuous prayer.
We could also take up again the whole range of texts of the last General Chapters, not to mention the work put into Assemblies and Chapters held throughout the Congregation. Ongoing for-mation, for example, the ‘Ratio institutionis’, in the process of being edited,  could be considered as the culmination of  several  me-thods of formation and deep reflection on initial and on-going formation, Mennaisian spirituality, shared mission, the brother’s vocation to-day. Formation is never en-ding, the Ratio will be a fur-ther encouragement to both present and future forma-tion.

Of course, running parallel to these developments which may well have required important adjustments to our thinking, the Chapters have never failed to ask for significant steps forward in the spiritual life of the Brother, greater vitality of community life, stronger links between community and mission, all of which so clearly stated in the Rule of Life and many times recalled by Chapters and Superiors.
To be always on the move
It is enlightening to feel  this movement together, this  developing growth from reading the contribution of the last Chapter. The  capitulants soon became part of such dynamism. They have not sought to repeat everything but they have relied on the review of the last six years as given in the report of the Superior General and of the Provincials and Vice-provincials in supporting roles.
Hence, we will read the texts of the Chapter 2006 keeping in mind all that has been experienced by the Congregation so well known with an eye on the wider aspects beyond our Province the better to see the whole Institute in all its diversity. 

Following this introduction, the present circular proposes :

•
A synthesis of the report of Brother Jose Obeso , former Superior General, read by himself before the whole assembly. ¹

•
A presentation of the work of the Chapter

•
The texts themselves

•
An invitation to be receptive to these as an opening to Hope.

1 The Brothers who would like to have the entire Report can ask their Provincial Superior for it.



PRESENTATION OF THE REPORT TO THE ASSEMBLY
I would like this report to be a message of HOPE, a call to “widen the space of our tent” (Is 54,2).
1.- This report wants to reflect our reality, a pluralist reality. It is a kind of kaleidoscope, some would say, because it shows many aspects.

· It is not a report-survey, with the pretension of reporting many data.

· It is not either a descriptive report, as would be a study cold and indifferent to life.

· This report carries the preoccupation of animation. While sharing the reality, it aims at inspiring vitality, at bringing your attention to new buds which, no doubt, are signs of new hope.

· This report is oriented towards the future, which cannot be tampered by a nostalgic vision of the past. It underlines some urgent issues for the Chapter to consider : vocations, shared mission, essential experience of God in daily life, formaton... without omitting the economic aspect.

· This report considers with love the life of the Brothers and of the communities. With that look of love, it gives praise to the Lord for all that life of the congregation, often lived in the daily humility of older brothers, in the silent abnegation of brothers who assume functions of responsibility, in the hope brought out by the young brothers.
2.- Our sociological reality* 
Out of the 985 Brothers we are today, 20% are between age 50 and 60, 49,2 % more than 65.

 * A look on our last twelve years show, as yearly average : 

· 31 mortalities  ;
· 12 cases of leaving the congregation, with temporary or perpetual vows ;

· 17 entries to the noviciate  ;

· 10 perpetual professions.
THE PROPHETIC CHARACTER 
OF RELIGIOUS LIFE TODAY

3.- Religious life appears today as a prophecy :

At personal level :  it is the fact, for a brother, of appropriating the experience of God and of growing in spiritual as well as in human maturity,

At community level : renewal of communities, their more fraternal style, their capacity of welcoming in view of discerning together the mission, the joy of sharing as a group convoked by the Lord, the prophetic character of this communal life, all that can surely mark our future.

On the level of communion with the laity, in shared mission. The mission is definitely marked by the hope created by the sharing of our charism with the laity. The future of the charism is from now on linked to the new vitality coming from them. Can we resist to the Spirit ?
4.- Religious life has reached a moment which is both beautiful and difficult. We are living in a time of trust, of hope in the Lord, beyond the signs of weakness, of scarcity of vocations, of loss of dynamism.

· Now is the favourable moment for deeply spiritual persons, for us brothers anchored in God Alone, for all those who are opened in hope to the new life that is emerging. It is the time for “mature minds”, as our Founder said, the time to discern personally and as a community, with  “human competence, spiritual wisdom, and personal unselfishness.” (VFC 50) 

· During our crossing from one shore to the other, let us not look only at our weakness, at what we do not do, but rather let us support the life that asks to be brought out. Let us make a positive reading of our times, without taking refuge in nostalgic pessimism or rejection.

· We are living now a time of grace, a spiritual dawn for the congregation. Let us not be contented with recipes but on the contrary let us look for ways to redynamize the essential, let us give clearly a new spirit at the level of persons and at the level of communities.

· The fear, the lack of daring, can paralyse us ; it is necessary more than even to free the spirit of prophecy, to “be re-born in hope”, confident in the fact that the Lord is walking besides us.

· In our congregation, we have reached the moment when the awareness of our frailty makes it even more important, maybe, to make anew the experience of being loved and called by the Lord, of putting him at the very centre of our lives. Nothing is more urgent than to reaffirm again our spiritual conviction and say to the Lord, “Here I am to do your will” – and to say it in a plural form : “Here we are to do your will.”

5.- Spirituality
· All that has been said about spirituality can be summarized in the urgency for us mennaisian brothers to make the experience of God the axis of all that we are living.

· This report recognizes that we have grown in some aspects of our spirituality and in the implementation of some ways to live it.  But the essential is to be transformed, not only to get used to a certain “mennsian vocabulary”, but rather to become disciples in search for “God Alone” (p.7), to nourish the whole life of our mission with the mennaisian spirituality, to incarnate it in life and in the mission. 

· The essential is to appropriate that experience of God, to “personalize” it, through a human and spiritual maturity, in an integrated and unified way, and becoming more authentic in our motivation, in our daily life – to reach the point where our desires become those of the Lord, those of God himself.

· Without such appropriation of spiritual life as mennaisian brothers, we just live superficially. This process of formaton is the key for personal transformation as well as transformation of the community. With it, we assure the renewal of the life of the brothers and of the communities, starting from initial formation.

6.- Mission

· The mission faces important challenges : the first is to let ourselves be transformed by the mystic of apostolic spirituality and by the mennaisian pedagogy ; the second is to live the mission as shared mission, in communion with the laity, in line with the orientations of the Chapters.

A shared mission

· We took the first steps, and “we are at the beginning of the emergence of a new type of communion and of collaboration between various vocations.” (Restarting from Christ 31). 

· The implementation was not done without tensions, sometimes fears, because we did not see clearly or because we were ignoring what the next step would be. We cannot let the tremendous hope that was felt by so many brothers and lay per-sons be lost. Will we close our doors to all that life that the Spirit wants to give us, with the lay people living our charism ?

· Let us apply what the Sacred Congregation for Consecrated Life told us : “to avoid both opposition and fusion” (absence of differences). (PC and ME, 17). 

· Here we are, at the right moment to take the steps indicated in the report (p. 13) and open the road of our communities and centres of education, until reaching the status of lay associ-ates.
7.- The missions

· What would the congregation be without its missions ? Not only at spiritual level but also in the concrete reality of our presence and of our vocations.

· The brothers always consider the missions as doors open to the future

· Shared mission opens many new missionary perspectives that we must study with the necessary discernment, but without any fear.

· Having Mennaisian volunters is a possibility already enacted in some provinces. That possibility is bound to develop more.

· The collaboration between provinces is more than ever necessary in order to offer a new witnessing that goes beyond divisions, to initiate new foundations, to keep some of our mis-sions open. Indonesia is one example of that. So are Japan and the Philippines. Haiti has been an example of that for many years.
8.- THE COMMUNITIES

· The community dimension is a characteristic of religious life which attracts much the youth : they see it as a parable full of meaning and corresponds to one of their greatest aspirations. The youth see the community as a place of happiness, where we share the same life and where we become more human and more fraternel.

· Maybe we have grown in our conviction of the importance of community life as a “place and school of communion”. But we must also admit that this ideal is sometimes vague, always demanding, and that a lot remains to be done to make the “perfume” be spread and become attractive.

· We know that, in order for the community to be heart, memory and prophecy, we must keep on deepening our conversion in the fields of relationships and sense of belonging. We must develop human attitudes which will help us grow. And most of all we need learn really how to become brothers, to discern the mission, and to look at the community as a gift.

· Some of our 154 communities must take as their first priority to grow in communion between the members, in the relations with the province or in their acceptance of the orientations of the Chapters. Even if there are less blockades as in the past, today we see an increase of individualism, and in a small number of communities, categorical judgments persist. We even see sometimes brothers who, in the name of what is called fraternal spirit, do not hesitate to condemn others or ignore the orientations of the Chapters.

· We are looking for the community structures that could most nurture communion, formation and shared mission with the laity. How to reconcile religious life with openness to the laity ? What elements of ongoing formation are most lacking ? 

· What to do so that the communities of elder brothers will consider themselves at the service of the mission, meaningful and visible in their environment, and that the elder brothers live joyfully their witnessing ?

· What can we do and how to live so that the communities become really in their mission, memory and prophecy for all the people in educational centres ?
9. VOCATIONS
· The report points up the status of alarm in regards to vocations. The pastoral work for the youth is the appropriate setting for vocations, but it needs an explicit promotion.

· The Chapter could help us become more aware of that situation which is getting critical in many sectors. Without feeling too guilty, without accusing others too easily, we can surely do something more for vocations : to pray, but also to make the community, the foundation of a pastoral work for vocations ; not only welcoming but also going out and calling those who would like to “come and see”. 

· “Shared mission”, whose main objective is not vocation promotion, is however bringing hope in regards to vocations in general : vocations of laity, of priests and of brothers, of which we are so much in need.
10. STRUCTURES

· The restructuration of what was called regions, up to the present autonomy of the provinces, had a great influence on the way the General Council could do its animation work. When reading the report, you will notice the analysis and the evaluation done about the sectors and about the animation by the General Council. 

· The Council has moved towards a greater convergence. But when we consulted the provinces, we realized that the opinions go from one extreme to the other, sometimes even in the same province.

· Any institution must question itself on the structures that favour the most its vitality at each moment. If a certain reform maybe has to be done, then it would risk to destroy the actual model.

· It is also useful to think about how to improve the provincial and interprovincial structures, for a better service in what is essential : spiritual life, formation, shared mission, aid to missions.
11. INDULT FOR THE ORDINATION OF BROTHERS         

· The indult that allowed the ordination of a few brothers has come to an end, after two periods “ad experimentum”. We have received some postulations on that issue. The Chapter will have to study them.
12. ÉCONOMY AND MISSION
· The economy is one of the components necessary for the mission, the life of communities, the develoment of the missions and in general, for all that concerns formation.

· The provinces that have more aged brothers than young ones cannot think only of their survival but rather help the provinces with a greater amount of young brothers.

· Solidarity in the congregation is practiced in the form of annual dues sent to the General Administration and the provinces show a high degree of cooperation with the General Administration, with some exception due to particular difficulties.

· The sharing of material goods by some provinces can go hand in hand with the sharing of human resources by others. This can give us a greater missionary openness, but help prepare the brothers to live a lifestyle faithful to the orientations of the Chapters.

· Nobody wants to be dependent : dignity entails autonomy, at least for ordinary cost of living.

· But it is also important that, in all our provinces – both in developed and in developing countries – we ask ourselves how we can live the prophecy, which is our vow of poverty. What witnessing are we giving to our collaborators, students, neighbours, as persons and as communities ?
13. OTHERS QUESTIONS
· The report ends up in recalling some Chapter 2000 decisions: the adaptation of the Rule of Life and of the Chapter Book, the devotion to our Founders, and the eventual introduction of the cause of F. Deshayes. 

· Some adaptations of the Rule touch also the Directory. In this case, the Chapter is competent. Other points touch the Constitutions, which is then of the competence of the Sacred Congregation of Religious.


Stepping out with the Spirit
In the introduction to this circular, we have sought to broaden the point of view and place the Chapter 2006 in a broader vision.
It is time to present the work of the Chapter itself. The Brothers who wished or who were  able, followed the development of the Chapter matters each day without having full access to what was said in debate. Here, therefore, in a few lines is an account of the three weeks. It is not so much the catalogue of facts that interests us but much more the movement as a whole, the journey formed by listening to one another, through the debates, and that   thanks to personal and community prayer both simple and effective at the same time.

The first three days were devoted to prayer and personal meditation. It was important to withdraw into a period of silence to help the spiritual discernment which these Brothers had been called to do. The preacher gave a rich insight which greatly helped in the task of listening to the Spirit.

From the list of lessons given, each one could glean what was of personal value. These three days were an invitation to develop in oneself a love of the Institute in its diversity, a concern to concentrate our present action, in a spirit of faithfulness, on the inheritance received from our Founders and the brothers who have gone before us, a great interior freedom with full respect for others whom the Spirit might communicate through, the one he might touch to influence another. 

Then, the Chapter proper got under way with the Report of the Superior General and his council, those of the Provinces and Viceprovinces, the financial report of the Treasurer General. Considerable time was given to capitulants to absorb these reports personally and then in groups. 

Following a time of reflection, group activity looked at the principal themes that needed to be explored in depth and which should be considered by the Chapter and lead to the orientations for the future. Capitulants  therefore  picked up on: the need to have greater unity through diversity and internationality;  a fresh insistence on religious consecration and the total gift of our life to God, of a real experience of God at the centre of our lives and mission; also on ongoing formation lived out  in keeping with our calling; the concern of a better perception of the requirements of sharing our mission with lay people, the only way to live out our mission today;  the urgency of addressing vocation ministry in our time when so few aspire to entering the novitiate.
It was at the end of this first stage of discerning that the themes of the Chapter emerged. Hence  two principal themes emerged:
· To intensify communion​ around the charism and the brother’s identity, taking into account the diversity and international character of the Congregation.

•
To study more thoroughly the Mennaisian mission of education shared between Brothers and lay people.
There followed: reflection and sharing in committees, developing a text, reflecting faithfully the work in committees and edited by a committee of three Brothers, a second reading and amendments in full assembly.   Such work entailed much debate. The result reflects the very heart of the Chapter message.

Linked to this central theme and in order to develop certain elements, two questions were studied which formed a strong part of the final Chapter texts: the leadership and governing of the Congregation, vocation ministry. These two topics were entrusted to two committees. The propositions they advanced were amended and finally adopted by the assembly, with the understanding that they linked in well with the central theme. 

In parallel with this development of texts, the capitular assembly:

· Adopted the Ratio Institutionis  as a working document in view of a final edition,

· Voted to introduce a number in the Directory about the shared mission,

· Started the work of changing the Rule of Life in line with decisions taken by the last General Chapters, a task that should be followed up.

· Agreed to the request for a fresh indult concerning the ordination of some Brothers.

· For the moment, before reading the whole text, let us receive them in the same spirit  as when they were edited.
To conclude his last Encyclical letter Benedict XVI explains: “This is what I would like to invite you to do: promote love and in this way promote the light of God in this world.” 

In the same balance, the Chapter had the same outlook towards the Brothers: to invite them to live in fraternal charity at the centre of the great Community of which we form part  in Christ, and, in the same way,  to discern the presence of God, which shows itself for us in our charism. 

Before reading the texts of the Chapter, let us raise our eyes to the Father who makes us brothers in Jesus his Son, and let us welcome the Spirit so that our hearts may be renewed and we may be inclined to love more and more and be given the grace to witness with joy. Let us say again with Paul: “I forget the past and I strain ahead for what is still to come; I am racing for the finish, for the prize to which God calls us upwards to receive in Christ Jesus.” (Ph 3, 1314)

With the help of the very words of John De La Mennais, let us ask the Lord to prepare our hearts:

Providence of my God,

We adore you, we bless you, we abandon ourselves to you without reserve.

Do with us what you will,

We have only your will to accomplish in all things.

Providence of my God, watch over us, strengthen us, guide us, be our defender and guide, our light and support, our consolation and our treasure, our joy and our hope.

May we accept what the General Chapter is asking of us with true fraternal love, and faithfulness to the Mennaisian charism, so that you may be glorified and the salvation of our young people be assured.



Documents of the Chapter

Introduction
The general Chapter which was held in Rome from March 123, 2006, rejoiced over the advances made since the Chapter of 2000, notably in the areas of shared mission and in the deepening of our spirituality.

It also recognized that we still have a long way to go before living a genuine fraternal communion which is at the heart of our vocation: an authentic experience of God; a mission of education which evangelizes; a mission lived and shared with the laity.

Based on the reports and the expectations expressed by the Brothers and many lay people during the preparatory phase, the Chapter gave itself as a goal to give a new emphasis in the line of a renewed commitment of all the Brothers to a lived mission in the Church and shared with Mennaisien laymen favouring the young with a priority for the poorest among them.

The Chapter chose to develop this objective around two approaches which constitute the heart of what could be considered as the project for these next six years. These two insistences are really one and should be examined and deepened together:

Fraternal communion in the rich diversity of internationality lived as a gift and a task, supported by a genuine experience of God and at the service of evangelization in the field of education.

The deepening of the educational mission shared with the laity as the only way today of living our mission in the Churchcommunion.
Tied with the global project, the Chapter studied two aspects which are linked to this:
The vocations ministry, many parts of the congregation rightly conside¬red as urgent. The Chapter is trying to set up a framework to bring about a fruitful spreading and understanding of the call.
The question of the animation and the government of the congregation. The capitular assembly made the necessary arrangements in view of a new animation and of a greater com¬munion in the whole congregation.
Furthermore, the drafting of the Ratio Institutionis reached a new stage. The Chapter adopted the text as a basic document. It will definitely be rewritten, while keeping in mind the observations that were made, by a committee set up by the General Council.

The work concerning the Rule of Life will continue. The Chapter decided to implement the new structures of government before including them in the Rule.

Let us accept the capitular decisions in Hope. Let us make them our own. Let us adopt them as given to us by the Lord for the growth of each brother and of all the congregation.

It is this vision of faith and of docility to the Spirit which will rejuvenate us to announce to the young and to the children a Kingdom of peace and of joy in a divided and disoriented world.
Bro. Yannick Houssay, s.g.
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Master document

 To live in fraternal communion

To intensify communion 

around the charism and the Brother’s identity, 

taking into account the diversity 

and the international character 

of the Congregation
“Father, may they all be one in us, as you are in me and I am in you, that they may be one as we are one” (John 17, 2122)

“What we have seen and heard, we are telling you so that you too you may have fellowship with us, as we have fellowship with the Father and with his Son Jesus Christ.” (1 John 1, 3)

“By this love you have for one another, everyone will know that you are my disciples.” (John 13, 35)
CALLS
Following close upon the General Chapter’s inspiration in 2000, this Chapter has discerned

· The call of the Church to identify with the Church Communion and to live in close communion with our Brothers and lay people.

Cf. Vita Consecrata 4142, 54; Fraternal Life in Community 810, 58; Novo Millennio Ineunte 4243; Starting Afresh from Christ 2829. 

· The call of the Congregation to rediscover and to live the Mennaisian charism as we delve into the heart of that charism which represents God’s plan for each Brother, our Gospel road in the footsteps of Christ, our way of being Christ for today in keeping with JeanMarie de la Mennais’ inspiration.
“As long as we are united, we shall be strong and we shall be happy…” (Sermons 2, 603)

“United by the unbreakable bonds of religion, we work together and with all our strength, until death, to the glory of Him who resides in the highest heavens, to obtain peace, peace of truth, peace of conscience, the joy of salvation to all men of good will.” (Sermons 2, 601)

“May everyone be for his Brother an example of meekness, of patience, of humility, of fidelity to the Rule; let everyone pray, not only for his own needs, but also for all the members of the Congregation; in a word, let us be of one mind and of one heart.” (Sermons 2,581)
CONVICTIONS

The Chapter, in union with the Church, is convinced that: 

· In order to intensify communion, we must constantly go back to its Source. Communion is first and foremost a gift of the triune God in whom intimate relationships and communion are the very essence of His being. 

·  Each one of us is invited to intensify this relationship with the TrinityCommunion in his experience of God in Christ Jesus, a relationship which will foster a spirituality of communion grounded in our openness to the Word of God.

·  Our experience of communion and our experience of God cannot be lived save through our charism which is our special road map to holiness. 

·  Only a deep experience of communion can help us become signs, masters and builders of communion.. Our communities then become “prophecies” of communion, communities that are “schools” of communion.

·  Our mission of education and of evangelization can be thought of as a mission which keeps the world in touch with God. In that sense, “communion gives rise to mission and mission is accomplished in communion” (VFC, 58). Communion in the mission is also lived in the shared mission with lay people. 

·  As consecrated members of the Congregation, we belong to a body at the service of a Gospel teaching mission in keeping with the charism and within the framework of an international organization that finds mutual enrichment in its cultural diversity.
ORIENTATIONS

1.  Communion and experience of God

a. The experience of God translates itself in a solid spirituality of action which consists in “seeing God in everything and everything in God” (VC 74). Among the choicest means to develop this experience of God are the daily lectio divina and lectio vitae which allow Brothers to see the world, people and events with the eyes of Christ. (Cf. D 8)
b. Brothers, communities and Provinces, convinced of the importance given by our Founders to the Word of God and to the Rule of Life, seek inspiration from them and try to find ways and means to place them at the very heart of their life.
c. A Brother’s measure of the authenticity of his experience of God are the essential links which bind him daily to the Brothers of his community, to children and young people, to the poor, and to the lay people with whom he shares the spirituality and the mission.
d. A Brother becomes responsible for his own spiritual journey through the mediation of a spiritual guide, dialogue with his superior and formation opportunities offered by the community.
2.
Communion and fraternal life

a.
Each Brother is invited to discern the will of God in community, through listening to the Word of God and reading the signs of the times (Cf. D 6). The personal project and the working out of the community project are welltried means of intensifying this discernment.
b.
The local community, through attitudes of openness, dialogue and forgiveness in a broken and divided world, constitutes a house and a school of communion (Novo Millennio Ineunte, 43).

c. At the level of the Province, means should be devised to enhance the mission of local superiors, servants of the communion, through the provision of resources adapted to the accomplishment of their ministry..

3. Communion and internationality
a.
Major superiors are urged to create ways and means of discerning, and of committing resources to, new educational fields adapted to local cultures and in line with emerging needs and situations of poverty affecting children and young people, and more generally, concerning people in the broad field of education.
b.
At all levels, we are invited to promote the kind of solidarity at the heart of the Congregation which will make for a generous circulation of human and material resources in a sharing of all that we are and of all that we have (Cf. C 37). Along those same lines, solidarity should become an active principle of education in our educational establishments.
c.
The General Council is asked to create ways and means to share a common culture among Provinces (taking into account spirituality, charism, pedagogy, formation, shared mission) to foster greater communion in the charism.

4. Communion and formation
a.
Brothers, regardless of age and occupation, dedicate time and energy to their own formation, especially in everyday life, and willingly and actively participate in initiatives and proposals of formation carried out by the Province and communities.

b.
Provinces are urged to work out programmes of ongoing formation to help develop, strengthen and intensify communion in relation with the charism.

c.
Provinces are asked to give special attention to conceiving and implementing a formation programme which will help local superiors to reinforce communion in the communities.

d.
Local superiors, with the assistance of the Province, foster, organize and give rise to formation in the community in order to promote communion..
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 For the shared mission service

To study more thoroughly 

the Mennaisian mission of education 

shared between Brothers and lay people
“The spirit of the Lord has been given to me,

 for he has anointed me. 

He has sent me to bring the good news to the poor.” Luke 4, 18

“Go out to the whole world; proclaim the Good News to all creation.” Mark 16,15

“Now you together are Christ’s body; but each of you is a different part of it.” 1 Co 12, 27.

CALLS
Following close upon the General Chapter’s inspiration in 2000, this Chapter has discerned:
· The urgent call of the Church for the world of today to be evangelized by way of education.

Vita Consecrata 72, 9698, Starting Afresh from Christ 3739, Consecrated Persons and their Mission in the School.
· The call of the Congregation to proceed with our mission in line with our charism and to revive the missionary flame in each Brother and in each community.

Rule of Life, C 48, D 104137
· The call to continue on the road of the shared mission with lay people.

Fraternal Life in Community 70, Vita Consecrata 54, Starting Afresh from Christ 31, Consecrated Persons and their Mission in the School 57, Circular 295 – Shared Mission 

“Help them love those schools where religion distributes with godly hands the bread of instruction no less necessary to the soul than is material bread for the body, where childhood is trained in the sweet and lovely virtues which embellish the early years and are the pledge of happiness the whole life through, that is to say, where the whole man is fashioned, both in his heart and in his mind.” (Sermons P 1496)
“Let us have truly catholic hearts; may all who, like us, work at spreading the patrimony and the kingdom of Jesus Christ, always be dear to us…; and let us pray God to multiply a hundredfold those workers that are full of zeal; let us ask Him, like Moses, to send those He must send; whether it be us, whether it be others matters little, as long as the truth is spread, shines, enlightens the minds, and the Church is glorified.” (Sermons P 2500)
CONVICTIONS

The Chapter, in union with the Church, is convinced that:

· The Congregation shares in the mission of Christ who was consecrated and sent to bring the Good News to the poor. The mission is at the heart of our consecration.

· In keeping with our charism, this mission finds its accomplishments, in a privileged way,  in the school and in the vast field of education. More than ever, adaptation and creativity are the hallmarks of this mission in today’s world.

· By the mere fact of belonging to the Congregation and through obedience, all Brothers participate fully in its mission. The methods vary according to people’s age, possibilities and circumstances.

· Each community participates in the mission through the witness it gives of communion, through the apostolic mandate it has received and through the backing it provides to the Brothers in their various commitments.

· In Church Communion, mission is a shared mission. The shared mission is the road to hope and to fecundity for the Congregation.

· Vocation promotion work is an essential dimension of the Christian mission of education. In that context, the call to the brotherhood is a matter of urgency for the accomplishment of that mission.

· Mission and formation are closely linked; hence, enhanced formation of Brothers and lay people is necessary for the growth and the advancement of the mission.
ORIENTATIONS

1. MISSION

a.
In today’s world, the mission of education is a matter of urgency which responds to Church needs, especially those of young people in all social settings. Mennaisian lay people and Brothers of all ages commit themselves resolutely to a Gospelinspired education, particularly regarding issues such as the right to life, peace, justice, solidarity and the dialogue among religions, in a spirit of charity and of selfgiving.

b.
All Brothers, including elderly Brothers, contribute to the mission through the witness of their religious consecration and the fraternal relationships which they establish with people, drawing on various resources adapted to their personal circumstances and environment (VC 9697).

c.
The Brothers and the lay people who share the Mennaisian charism live the educational mission as a source of personal sanctification and as a fulfillment of their vocation (VC 96).

d.
Communities in and of themselves bear witness. The mission, which is a participation in the unique mission of the Church, is always communitybased. As such, a Brother’s mission hinges on the ongoing discernment of his superiors and of his community.

e.
Communities take root in the local Church, in the culture, the language and the lifestyle of the local setting. Brothers serving in their own country see to the inculturation of the life and of the mission in which the other Brothers join forces in a fraternal spirit.

e. The Chapter encourages the deepening of the meaning of Mennaisian education so that our educational establishments become centres of evangelization. Where that is possible, Provinces and ViceProvinces propose to one and all, but especially to management teams, formation programmes in the spirit of Mennaisian pedagogy. They attempt to satisfy the emerging needs of poor young people and children by means of formal and nonformal educational programmes.
2. SHARED MISSION
a.
Brothers commit themselves to the shared mission as a way to achieve communion. They realize that discerning and living the shared mission in everyday situations requires a change of heart. The shared mission is a new way of expressing their identity in the charism and in the unique mission of the Church. All the Brothers, regardless of age, can contribute to its development by witnessing to its importance and by accepting the personal and community demands it makes on them. They willingly commit themselves to its implementation in the ways proposed by the Congregation, the Province or the community.
b.
A community’s presence and visibility are expressed through its mission in ways that befit the local circumstances. Communities are opened to the shared mission for sessions of formation, for sharing peak moments of community living and prayer life with lay people, especially with the associates. Where educational projects are shared, communities forge strong and visible bonds with their partners in a variety of ways adapted to the local conditions. Where possible, communities will provide inspiration for, and participate in, the educational animation team in schools.

c.
Associates are men and women who follow a vocational orientation which allows them to live their Christian life in line with the Mennaisian spirituality and mission. The commitment which they make is public, stable and, in the absence of a recognized association of lay Mennaisians, that commitment is endorsed by the Congregation after a period of formation and of discernment. Without belonging to the Congregation, associates “share, by vocation and in the way proper to them, in the charism and mission of the institute” (FLC 70). They entertain, in a variety of ways, close relationships with Brothers and with a community of reference.
d.
Brothers and lay people commit themselves to presenting all vocations in a positive light, with special emphasis on the vocation to the brotherhood, through the accompaniment of young people, personal witness and a life of communion in the mission.

3. SHARED MISSION AND FORMATION
a.
Brothers, regardless of age, make their own the theology of communion to the point of becoming more and more experts in the matter. They put time and effort to live this communion both in community and with the lay people who wish to share in our charism, especially the associates. The shared mission can express itself in a variety of ways compatible with personal itineraries and local circumstances.

b.
Provinces and communities provide Brothers with means of discernment and structures of formation so that they may better understand and express their identity in the new context of the shared mission and that of an everchanging world. Communities, especially those directly concerned with an educational project, incorporate to the community projects joint sessions of formation with lay people who share our charism.

c.
Brothers in charge of formation, both during initial formation and ongoing formation, speak of mission in terms of shared mission, presenting it in the context of the current ecclesiology and of the theology of communion upon which it rests, and they propose concrete means of embodying it in the life and the mission of the traineeBrothers.

d.
The General Council will work out a framework of reference for the implementation of the shared mission in Provinces. Provinces, in turn, will develop it further with the assistance of lay people and associates, and propose programmes of formation in the areas of Mennaisian spirituality and pedagogy, possible ways of sharing the mission, and forms of community lifeexperiences adapted to the lay state of life. Where circumstances make it possible, the people concerned should be encouraged to move toward the formation of lay Mennaisian communities.

e.
Provinces, ViceProvinces and the Congregation will propose local and international meetings to share various experiences as well as to foster a better understanding of the shared mission and improved ways of putting it into practice.
Shared mission

The Chapter accepts the following text to be added to the Directory:
Shared mission is a call from the Spirit addressed to the Brothers and the laity to live in communion with the Mennaisian charism.

In the context of shared mission, the Brother is called to be a witness of the primacy of God, a prophetic sign of fraternity and a reminder of the charism. 

With the laity, the community discerns the mission, shares and deepens the spirituality and sense of mission, involves itself in the experiences of communion and of collaboration, while respecting the requirements proper to the different lifestyles.

This text will be part of the new article which will be added to the Directory in the revision of our Rule of Life.
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2
Other texts

 Vocation Ministry

Undertake the renewal 

of the vocation ministry 

with audacity and creativity

CALLS
"Master, where do you live?" "Come and see", He tells them.

 Thus they went and saw where he lived and they stayed with him that day. 

Jn 1, 3839

He now went up into the hills and summoned those 

He wanted So they came to Him and H appointed twelve; they were to be his companions 

and to be sent out to preach, with power to cast out devils. 

Mk3: 1315

Love each other as brothers should, and have a profound respect for each other. Work for the Lord with untiring effort and with great earnestness of spirit If you have hope, this will make you cheerful.

 Do not give up if trials come; and keep on praying. 

Rm 12: 1012
· The Chapter is aware of the great number of Brothers who take to heart the question of vocations through prayer, word and example. Our thanks go out to them.
However, a large part of our congregation for some years has been in a state of emergency regarding vocations. The church and society in general confirm, however, this state of affairs. A great number of Brothers and laymen are convinced of this too. It is God who chooses and who sends, but we are asked to witness and to call and to accompany in a spirit of hopefulness.
· To respond to this urgent need, we must renew our vocation ministry. For this we must be converted to support vocations and to overcome, in some areas, the preoccupation with the low numbers and/or ageing, which has a personal and community implication. The prophetic aspect of our lives could be fruitful here. 

· We must also dare to leave the beaten path, our routine habits, and open ourselves to the unexpected from God (the beginnings, the culture, walking with young, etc.) without abandoning our educational field.
· At the heart of any vocation is the call of Christ to follow Him. Thus is born a fundamental relationship which requires accompaniment and discernment. In the same way, the perception of the urgency of this educational mission by the young, is one of the primary needs of vocation ministry.
· Vocation ministry, which we want to follow up does not limit itself to a simple method of a calling but is understood as a process of formation which goes from the first encounter to the entrance into the postulate, from answering the call, to the different stages of maturing. In this way it is linked firmly to the "Ratio Institutionis "
Vita Consecrata 60 §3,63, 64, 110 – Starting afresh with Christ 16 Fraternal Life in the Community and their Mission in the School 56 Rule of Life C. 50, 51, 52, D. 116
CONVICTIONS and PROPOSITIONS

1. Vocation ministry as a journey
· We should keep in mind, in certain settings, external factors. Many young people no longer live in a specific Christian milieu. We must ensure we create a vocation culture which will help each young person to discover that his life is a gift from God and it must be lived as a gift. This task supposes appropriate pedagogy and new ways to allow accompaniment over a period of time. 

· The Provinces are invited to develop with creativity and audacity whatever will allow the young to experience our lifestyle in all its dimensions: volunteering, punctual educational commitments, particularly with the poor, vocational clubs, moments of sharing and of community living etc ... and thus discover the specific nature Of our vocation and the great need of our educational mission.
· Vocation ministry with the young must also be renewed, taking from today's evangelizing church and moving towards "pastoral work for vocations which touches hearts". It must promote the meeting with Christ. This requires liturgical and catechetical changes.
· Provinces are encouraged to follow the path which consists of going form vocation work assigned to a few specialized brothers to a much broader involvement. If possible young Brothers should feel part of the work, next to more experienced confreres.

· A Mennaisian International gathering on vocation ministry, involving young people is hoped for and is left to the initiative of the General Council
· We note that in certain countries it is difficult to obtain an effective presence with older students and young adults. We would wish that Brothers get to know the world of young people (with an emphasis to know their culture, their interests.). 

· Each brother is invited to spend some time with children and the young to listen, welcome and accompany.
· The Provincial and his Council will assure a presence with the young and support the Brothers who are working with them especially in our centers and organizations.

· The vocation ministry, when it is truly a central preoccupation of the Brothers and of the life of the Province, can be seen in terms of a serious investment of personnel and resources.  

· Each province is invited to have a place in vocation ministry in which it will be clearly stated:

 discernment meetings, retreats, experiences living in community

 the presence of a brother to accompany, who is trained in this area.

· In today's world marked by a feeling of discouragement and despair, the Chapter invites the provinces to set up for young people a Mennaisian vocation project which will stress the message of peace and hope for the different societies in which we are living and working.

2 Vocation ministry in our communities
· Vocation ministry is a concern of all in the community, with its strengths and weaknesses. Its dynamic and radiant influence on the quality of its fraternal life, its prayer, its option for the poor, will be a reflection of the radical gospel and prophetic message of our lives as brothers. The community serves as mediation to the Lord. It is the community that is praying, welcoming, witnessing and accompanying.

· The Brothers are invited to discern the best ways to take into account this dimension in their life and community project. The local superior will lead the brothers in this emphasis and will arrange regular evaluations. 

3. The laity and the Brothers
· The shared mission makes our vocation all the more important. Lay people and Brothers, each happy in their vocations, hope to give themselves to this vocation ministry. Thanks to the Mennaisian laity, trained and involved, the promotion of vocations can be the more efficacious.
· Accepting all vocations within the Church, laity and Brothers are invited to strengthen their understanding and specific support for the vocation of the brother and the Mennaisian layman.

· Together, laymen and brothers will work to set up a family approach to vocation ministry. (VC 107)

· It is important that each province stresses a vocational strategy in its links with young teachers and assistants and with associated members.

· Lay people and Brothers are invited to call the young personally, whom they are accompanying and in whom they see possible signs of a religious vocation.
4. Prayer for vocations
· Sometimes, our dryness places us in the situation of being tempted by the "sarcastic smile of Sarah". However, our faith is in God Alone who invites us to " Pray therefore..."
· The Chapter invites the Brothers to look for new ways, through prayer, in their search for vocations working with the laity and youth.
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 Animation and Government

Structures of animation and government 

of the Congregation: 

1. The general Government
1.
The Superior General
His mission is clearly defined in the Rule of Life.

2
The Brothers Assistants
2.1 Choice of Assistants
Due to the evolution of the congregation, we enter into a change of culture. That is why the Assistants will no longer be presented by a sector and will no longer be considered as representing that sector. They will be chosen, not according to their continent or their country or their linguistic group but according to their ability to live together at the centre of the General Council and of their ability to help the Superior General in the animation and the government of the Congregation (C.143) and in particular in putting in action the capitular orientations.

Nevertheless, the composition of the General Council reflects as much as possible, the international reality of the Congregation.

The Chapter adopts the following amendment to No 153 of the Constitutions:

The Superior General is supported by a Council of three or four Brothers Assistants.
The Chapter decided, for the six years ahead, there will be three Assistants
2.2 Method of electing Assistants
The Chapter has modified  article No 40 of the Capitular Booklet as follows :

The election of Assistants is preceded by a time of consultation among Capitulants. A survey may be conducted to determine possible suitable candidates, following approval by the Assembly.
The Chapter adopted the following procedure to conduct the survey:

· each capitulant chooses three or four names in writing;

· a list of names of those receiving at least 10% of votes is drawn up in the order of votes but without giving the figures.

· a minimum delay of one day is given to allow open exchanges on this list;

· a vote for a single person follows as indicated in the Capitular Booklet.

3.
The Superior General and his Council
3.1  Spirit and mode of functioning
The Superior General and his Assistants constitute a strength of animation and of dynamism at the service of the communion, of the mission and of formation. They make a community in Rome and together they seek unity of mind and of spirit for the good of the Congregation..

The dynamic of the General Government rests mainly on the individuals  the Superior General in particular  rather than on structures. It is hoped, however, that the Council members give themselves a mode of functioning which is easy going and adapted to the actual needs of the Congregation, using as best as possible the modern means of communication to facilitate contact among themselves and with major superiors.

3.2  Function of Assistants
The Assistants are primarily councilors to the Superior General but also, with him, animators of the religious and apostolic life of the Congregation.

That is why the Superior General can, according to the major orientations defined by the Rule of Life and further elaborated by the Chapter, share different mandates of animation and support with his assistants : vocation, formation, mission and shared mission, missionary development, community living, spiritual life, etc. Such a method of animation allows for a more global approach to the reality of the different sections of the Congregation, favours a better understanding of life, underscores the internationality and thus reinforces unity and communion.

The Assistants are elected for all the Congregation. However, the Superior General, in his judgment, confides to his Assistants a form of responsibility or support of Provinces, of ViceProvinces, of Delegations or mission territories. Such a bond, without multiplying the levels of authority, allows the Assistants to better know the Brothers, the communities and the educational reality of those areas.

As much as possible, the Assistants will not take the responsibility of a major superior… of an administrative nature, except for a particular circumstance and for a limited span of time.

4.
 Link with the Provinces and the ViceProvinces
The Superior General and his Council organize ways of establishing and conserving strict bonds with those responsible for Provinces and ViceProvinces, as well as with the Brothers and, occasionally, with the laymen who share our mission.

4.1
 Communications from the Superior General
It is important that the Superior General meets each Brother personally. Such encounters strengthen the feeling of belonging to the Congregation.

Regular letters or Circulars also constitute convenient ways of communication for the Superior General.
4.2
 Relationships and visits
The visits of the Superior General and the Assistants are important to the Brothers as well as to the lay people. These visits constitute privileged moments to strengthen the unity, encourage and support initiatives, enlighten and give reassurance to the local situation in a spirit of openness and fraternity. They profit from being in teams of animation which will group together one or several members of the Council and the superior of the Province or of the ViceProvince. It would be advisable that each Assistant within his six year term take the opportunity to make contact with different Provinces of the Congregation..

During its sixyear term, the General Council will hold, if possible, one of those meetings in each part of the Congregation.

4.3 Meetings with major superiors
The Superior General, the Assistants and the major superiors of the Congregation will meet three times between two Chapters. One of those meetings will be the General Conference.

4.4
 Coordination of the interprovincial communion
Differences and internationality constitute a great richness for the Congregation but also a formidable challenge of unity. Shared mission, formation of the formators or the lay people, initial and ongoing formation, constitute privileged areas where the bonds of collaboration must exist and be reinforced among the Provinces and with the coordination of the General Council.

The Brothers, in particular those responsible for administrative groups, should develop an increased interprovincial sensitivity; they will profit from opportunities of meetings and exchanges; they will progress in the dynamic of international unity.
((

Animation and Government

Structures of animation and government 

of the Congregation 

2. Provinces and ViceProvinces
A multiform reality
The actual situation of our Provinces and Vice Provinces of our Congregation is far from… uniform. We note extremely varied realities when it comes to numbers, age and the type of commitment of the Brothers ; the geographical dimension and the scattering of territories ; the financial situation and the autonomy of the personnel ; and as a consequence, the duties of those responsible of those administrative units. Furthermore, some of these units have experienced and continue to live important changes. The eventual adaptations of these structures, must take into account such situation by being involved with tact, prudence, and a willingness to adapt collaboratively. They will rely on a better definition of certain areas, a much greater clarity in open communications and an appropriate respect for different levels of authority and decision making.

Modification of statutes
The Chapter hopes:

That the Superior General and his Council, in their evaluation of the situation and of the evolution of certain administrative units1 , give themselves sufficient time and take the necessary steps to prepare well the spirit and the heart of the Brothers concerned in a spirit of open dialogue; that they be inspired by the following criteria of discernment (Cf C97) to eventually adjust the statute of one or more of these units:

1) the number of Brothers2  and the stability of the personnel; 

2) the prospects for growth in the short run ;

3) the functioning of enterprises and the common apostolic preoccupation;

4) the ability (and the best way) to assure the leadership and the animation of the communities and the establishments, initial formation and ongoing formation;

5) the state and evolution of financial autonomy (at least relatively  i.e. the capacity to assure the regular functioning)3 ;

6) the possibility of partnerships or of financial support.


 In particular: Central Africa, West Africa, ArgentinaUruguay, The united States, KenyaTanzania
2 "In principle [the Provinces] (...) must be numerous enough to have right to two delegates at the Chapter. (According to the General Chapter of 1994, page 169)

3 The economic aspect is not the first or most important criteria to be considered, for solidarity must continue to be lived and developed in the Congregation
Bond between the different levels of authority
The Chapter hopes:

That an open and regular communication unite the Provincial and the Vice Provincial.

That the major superiors strive to simplify and to always render more effective the lines of communication and of decisionmaking among vice Provincial Councils, Provincials and General Councils. 

Support of the Provinces, of the General Treasurer and of NGO
The Chapter hopes:

That the Provinces continue to support their Vice Provinces in terms of the Formators and to offer their financial support to the local and international houses of formation.

That the Provinces establish contracts of economic partnerships with the Provinces or Vice Provinces in greatest need, in union with the bank of solidarity of the General Treasurer.

That the General Council favour the communication with the NGO4  and among themselves with a view to constantly improve coordination of their services within our missions and their relationships with the Provinces and Vice Provinces concerned.

4 ASSIFIC, SAL, Terre Sans Frontières
Clarifications

The Chapter hopes:

That under the responsibility of the Superior General and his Council, a guide be published containing the common fundamental elements touching relationships and the levels of decisionmaking of the Provinces and their Vice Provinces.

That the Province Chapters establish or update the statutes of their respective Vice Provinces.
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Indult for the ordination of Brothers

Indult for Jean de la Mennais Province, Canada sector

and Notre Dame Province
Proposal:

Within the spirit of the Chapters of 1982 and 1994, which refused “ the principle of ordination of Brothers according to the terms of Perfectae Caritatis 10b”¬(Chapter 1994), the Province of Jean de La Mennais, Canadian sector, and the Province of Notre Dame, USA, request to continue to take advantage, under the same conditions as previously, of the possibility of ordaining certain Brothers for the priestly ministry of their houses, under the authority of the Superior General, through indults sought by the latter.
On 4th May 2006, the Superior General submitted the proposal approved by the Chapter to the Congregation for Institutes of consecrated life and of Societies of apostolic life. On 6th June 2006, the same Congregation gave the following answer to the proposal from the Chapter : 

“We received your letter, dated 4th May 2006 in which you ask for the renewal of the indult granted by this Congregation on 2nd June 1982 and extended on 26th  April 1994, but solely for the benefit of the Province of Jean De La Mennais (Canada) and for the Province of Notre Dame( United States) and this for 12 years.

To take account of the will of the General Chapter, so clearly stated, as well as the situation found in the two Provinces mentioned, the Congregation for Institutes of consecrated life and of Societies of apostolic life grants what has been requested. Hence, the Superior General, with the consent of his Council, may, on a case by case basis, give permission for certain members of these two Provinces, to prepare for ordination to the priesthood.”
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Message of the Superior general

Reborn in Hope
During this Chapter, God has come among us, at the heart of our Eucharistic celebrations, our prayer in community, our reflections together and in our times of sharing. He has been a companion on our journey. Together we have journeyed with the pilgrims of Emmaus whom we have kept close to in preparing this chapter. It is for us now to be reborn in hope.

Like the two disciples, thanks to the prayers of lay folk and of the Brothers who have given us their support, we have really experienced the Presence of the Master who, having shared his Word, has shown us a path to salvation  showing himself among us by his loving presence.

Again he is calling us to follow him as his disciples. He is the uniting factor in our community.

Our heart, was it not on fire? More than one among the capitulants can echo this question about a precise moment in this Chapter. All of them, in faith, have lived these weeks together as a gift of the Spirit. With the disciples of Emmaus they will be able to return to their confreres to share with them what they have lived in their hearts, what their ears have heard, what their eyes have seen of the salvation granted to us. They have gone share what they have received from the Spirit as a gift for all our Brothers and for all of our communities, for lay people and young people.
And this is the Good News they want to share:

God alone is the heart burning within us as we work for his glory and for the salvation of the young.

Let us be the presence of Jesus, servant of us all.  Like Him, let us put ourselves at the service of our Brothers, without expecting that he will do anything for us.

Let us experience Jesus who made himself as a little child to be close to them. In our schools, with the young people, at the service of those most in need, in all of our educational pursuits, let us be the image of Jesus, the brother of each of us.

Let us be a sacramental presence of Jesus who is welcoming with no strings attached. His word is comforting, his presence a sign of strength. We must be a witness of the love he gives out to heal and save.

Young people today are in such great need of this ministry of “kindness and charity” towards them as Fr De La Mennais said. They are so sensitive to gospel values reflected in our personal witness and that of our communities! A false witness hurts them so much!

“If contact with God makes me a failure in my life, I can never see in another anything except another and I will not recognise in him the image of God” wrote Pope Benedict XVI in his Encyclical ‘Deus Caritas Est’. It is through charity lived out among us, shared alongside those obedience calls us to serve, young and mature, which makes Christ present. 

Let us open ourselves fully to Christ and we will receive blessings from Heaven. The young people, then, will follow us to make Jesus really present at the heart of this world, particularly the world of the children and youth.

Let us be the presence of the Spirit at the centre of our lives and of our communities. Let us not be afraid of being transformed by Him. 
Are we able to make our own these words of our Founder; “A soul much loved by the  Spirit of God! A soul that places its joy to enrich, to embellish and upon which he rests! O my poor soul, when will you be baptized in the Holy Spirit? When will he shower you with His light, His peace, all the riches of His grace?” Who can understand and tell about these secrets of love these mysteries of heaven?»
Let us allow ourselves to be touched by the truth and the force of these words of Jean de la Mennais. Take steps to understand the meaning why Jesus makes us live this experience of the Spirit. Thus, together, we will be able to discern his ways, understand his work, follow his call not alone but together. Hence, too, we will understand that it is God who rules the world and not us. As the psalm says: “If the lord does not build the house, in vain do the builders build.” (Ps 127, 1)

“We only offer Him our services, for as much as we are able, and as long as he gives us strength. Do what we are able to do with the strength we are given, such is the task that keeps the good servant of Jesus Christ going. “The love of Christ overwhelms us” (2 Cor 5, 14) Pope Benedict repeats again to us.

Thus it is that when we are truly docile to the calls of the Spirit that we understand the richness of a shared mission with the laity. This has been knocking at our door for some time and asks that we share without fear the source which gives us life.

Let us be the presence of the Father who recognizes his Son in us. “My Brothers, our glory, understand it well, is to make good Christians of these children, who, without us, would never be so….of these children to whom you must be the same so that the kingdom may be yours” as Jean de la Mennais repeats again.

Let us proceed to the Father of heaven with the heart of a son so tenderly loved.

Let us be happy sons sent by the Father, sons pardoned and reconciled.

Let us not imitate the eldest son in the parable of the merciful Father. We must not accept what divides us. Accept our cultural differences, sensitivities and expressions as a call to open up our heart to the wider fraternal love. Without him we cannot be the servants of the young such as the Father would wish.

Show feelings of peace and forgiveness towards our brothers when discord looms and we have been separated or cut off. This is regrettable for a community. It can apply at the level of a Province or the Congregation.

How could we say brothers if we do not love? How could we pray to the same Father?

How could we feel we are entrusted with the same mission of evangelization and education?

How could we hear the call from the Lord to cast the net out into the deep together, having judged that we have so often done that, discouraged that our efforts have never been recognized? 

Such a fraternal communion lived together, is a free gift of the Lord.

Carried and fed by experiencing God, lived out in faith, it will grow.

Sustained by fidelity to prayer and a generous giving in our apostolic work, accepted in obedience, it will double our strength.

Hence we will be able to call the young and lay people, to discover with us, the richness of such an experience of God who arouses in us a true love of the young and a renewed fruitful, apostolic ardour.

Young people are expecting this: they need these brothers so devoted and full of joy.

Lay people want it too: they see the pertinence of our charism for the service of youth today. 

The Brothers of the Chapter invite now all the Brothers, humbly, to get moving with them, to perform with them these dance routines to encourage life, joy and peace.

They will tell them that when we speak of ongoing formation, it is “step by step” beside Jesus that we mean.

We will thus walk altogether with our brothers, in community, in the Province, day by day, listening to the Word of God nourishing ourselves in his presence, offering our life for young people, no matter our age, our background, our wounds, allowing our hearts to pour forth transformed, this new wine for the Kingdom.

To our Brothers who are old or infirm, we take our witness of compassion and recognition. We will tell them how much we owe to them since they have shown throughout their lives such fidelity, the charism received from our founders. We will know how to thank them for the unequalled fecundity of their lives, more than ever a “spiritual offering so agreeable to God” (D102). Through what they are and what they do, their life more than ever, is at the service of youth and salvation, in the mystery of Christ’s cross.

We will move closer to lay people. We will suggest to them that they will make this way of hope, this way of Emmaus, with us again. And, wherever it may be, on the way, we will tell them they can live with us the richness of the gift of the Spirit, as explained by our Mennaisian charism. Such a treasure, such a gift, we cannot hold on to jealously, nor let it become dormant. We are responsible to make it bear fruit, with them. We share this responsibility before God and the young. We will continue therefore to go farther with them, with wisdom and discernment of course, but also daring to go forward.

We will be with the young. We will tell them that they can be filled by the Love of the Unknown One who opened the hearts of the two disciples on the road to Emmaus. We will tell them more by our very witness than by our words. We will not shrink,  however, from saying the word that saves. This too is our responsibility.

Among these young people, we will call in the name of the Lord, those who may be called to follow us and be seized by the Spirit which makes us free.

Brothers,

Let us generously live this mission of education and evangelization with those who, like us, have been taken by the Lord, in the steps of our founders.

Let us walk in the joy of the disciples having discovered the beauty of the living Master and of his fiery Word.

Let us treasure the strength of unity without which we could not witness in a loving way.

From our very hands, then, the poor will be given life, and God will shower us with his peace.

Bro. Yannick Houssay, s.g.


A spiritual experience from review
How are we to receive the life orientations that are given to us? Who will make them bear fruit?

First of all, it seems to me that we must notice, as reflected in these texts, what is already present in our own lives, in our community, in our Province, to see in total what corresponds to our own experience, at least in part, from what the Brothers at the Chapter have discerned as aims for the Congregation.

When the Chapter – to take one example – writes that experiencing God should translate into effective spiritual action for each brother, suggesting means to be taken to live this out , how does this appeal to us?

There is only one way, I believe, namely, to place ourselves before God and oblige ourselves to place these words next to our experience of him. Let us ask ourselves then: where are we in our relation with God? In our prayer, of course, but also in our life at the centre of our relationships, in the exercise of our mission lived alongside our brothers and lay colleagues? What does he mean to me? What means do I take to follow him like the apostles did?

We must, to begin with, review with the Lord exactly what we are living. It will enlighten us if, with him and not without him, we really become involved in this review. Our annual retreat is obviously a special time for this.

It is the time for personal assimilation of these texts: to read and reread them in order to see how they can affect our personal lives and our community lives. Following this let us accept the challenges that we feel, for ourselves first of all, then for our community and our Province.

It is only after having made this first step that we will be able to seek, along with our brothers, the right initiatives to take in the context of our community and our Province.

The Chapter texts will only be an opportunity to grow if we allow ourselves to be touched by them, like a friend being called by a friend. We will thus gather what our brothers are proposing to us in a fraternal spirit. This is where true obedience lies. There will be very difficult choices to make, without doubt. But they will be made through love and not through constraint. All of us are invited to walk joyfully forward, in fraternal friendship with both brothers and lay colleagues.

Very many brothers already live in such spirit. If we do meet some who have difficulty with this idea, then let us be good friends along the way. Offer them fraternal help. Do not overwhelm them with our judgement. Do not impose our opinions. Approach them without imposing our opinions on them. Take a few steps with them. It is Christ Jesus, and no other, whom we all want to follow together.

Our mission is urgent. All, young and old, have a part to play. Let us not waste time dawdling on the road we have set out on, thus risking to be found asleep when the bridegroom comes. Let us not be deceived; it is the brother who listens first who will be the most successful, who listens to God and his brother. His achievements will be part of God’s own efficiency. It is only in this way that our Congregation will bear fruit. 

“Whoever sows in the field of the Spirit  will get from it a harvest of eternal life…”, says St. Paul (Ga 6,8)

Upon receiving the orientations of the Chapter, be careful to listen to one another. Through such a brother, such a lay person, such a young person, God could be talking to me. Have, too, a strong desire to be disciples of the Lord, who bear fruit because they allow themselves to be “pruned” by the Father, the Vine Dresser (cf Jn 15,3;8). But never alone,  always together with our brothers.

To live out such an ideal, Mary will come to our help, she who “thinks with the thoughts of God”, who ”wills with the will of God”, as Pope Benedict XVI has expressed so well.

“Mary is great precisely because she does not want to make herself great, but she wants to make God great. She is humble: she wants nothing more than to be the servant of the Lord. She knows she is helping towards the salvation of the world, not by her own works but solely through putting herself at the disposition of God’s initiatives.



She is a woman of hope…. She is a woman of faith…. Finally, Mary is a woman who loves. How could it be otherwise? As a believer who, in faith, thinks with the thoughts of God and wantswith the will of God, she can only be a woman who loves.” (Encyclical letter Deus Caritas Est by Pope Benedict XVI, nº 41
Mary, teach us to think with the thoughts of God

Help us to desire God’s will in all things,

So that with our brothers, we might love with the very love of  God.
Bro. Yannick Houssay, s.g.
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