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The Community

How to use this booklet

1. The Superior distributes the booklet to each Brother and presents it, asking each to question the way community is understood and its meaning; the community as a gift from God or the community as a human institution; the community as a team working together or the community as sacrament of the Kingdom…
Then he decides with the Brothers, the goals to reach.

2. Personal time

The Brothers are given time to read the chapters in the Rule of Life ( Constitutions and Directory) that relate to the community.

Answer any personal questions that may arise.

Answer any questions relating to how the community  might work at this.

3. Community meetings

Share together in community questions that have arisen.

THE COMMUNITY IN THE RULE OF LIFE    

AIMS

· To list, to prioritise and to integrate the three levels of community: communion, communication and community life, - learn how to integrate these.

· To discover that the community is a miracle and gift of the Lord,  and to learn how to benefit from this grace.
· To discover according to the Gospel and the Rule, the links that might emerge which do not come from flesh and blood but from the Spirit, and which constitute real links with life.
· To discover the deep link which exists between community and mission. The idea of communion is missionary.

TO START
Individually

1. Within the  dynamic of the community, try to see at what level your relationships are: at a purely human level or at the level of faith.
2. To reply to the preceding question, see how you view community arguments. Take the last two or three arguments in community you have witnessed and see how these were resolved.

3. The community in which you live: is it centred on itself or does it live for the Kingdom of God? Try to spot the signs indicating it is centred on itself and the signs that indicate it lives for the Kingdom.

4. For you, the community is: a cause to be built every day, or a place where you live trying to do the best possible?
5. How does forgiveness feature in community?

6. In your community, what is it that dominates: flesh and blood links or  links to the Spirit?

As a community

1. In your community, do you review from time to time the directions taken, adapting methods reflecting on the value of witness?  To be practical, look to see if in the last year there has been real exchanges on these issues.
2. How do you try to resolve conflicts within the community?  Having recourse to dialogue, the acceptance of the Word of God?
3. Do we share the responsibility together of our prayer life? Do we meditate together the Word of God?  Do we share this? Do we reserve special times for spiritual renewal?
The community “ Confession of the Trinity”

Constitutions 34
“ As participants in the life of God who is love and who is the mystical exemplar of personal relations, the Brothers are brought together in Christ’s name. They delight in his presence as this unity is strengthened by his prayer to the Father: ‘ May they be one in us’ (Jn 17:21)
The Trinity relationships are given as a model of community relationships. And, in their turn, community relations are presented as sharing in the trinity relationships. It is thus that  community life  is a real “ confession of the Trinity”.

This number stresses too the Christological dimension of the community.  The community is convened by Christ in the midst of it, and creator of his unity by virtue of his prayer to the Father.

The community “sacrament of the Kingdom”

Constitution 35

“ Each fraternity strives to become an evangelical community, witnessing to the already present Kingdom, where charity breaks down barriers, reconciles all men, sons of the same Father and brothers of Jesus Christ, who calls them together in one body.”

The religious community in relation with the Kingdom is sacramental, that is to say, a sign and instrument of the Kingdom. As a sign it must manifest the universal fatherhood of God and the brotherhood of all men, all children of the same Father and brothers themselves in Jesus Christ. As an instrument animated by charity, it must break down barriers and promote reconciliation.
Communion, communication, community life

In community we must distinguish three levels that are intimately linked. The first and most fundamental is communion. It is this level which makes the community reveal the Trinity. This communion should be born in a style of relations which is characterised by communication and sharing. Community life should be arranged with these relationships in mind.
Communion

As Constitutions 34 says, the Brothers  are called to live in communion and in perfect union: “they are kept in this union by prayer to the Father: ‘ May you be one’. “
Community relations

Constitutions 37

In simplicity and joy, the Brothers willingly share what they are, what they do and what they have. Although they have not chosen their confreres, they try to know and love them with the heart of Christ. Through self denial and the generous gift of self, they gradually build community

Communion demands communion of life, of goods, of mission.
What the Rule says on building up community is important. The community grows day by day. It is a project, with a developing character, which demands the ongoing attention of all the Brothers. The Brothers should recognise they are not bound by flesh and blood ties but by the most important community ties which are those that unite us to Christ.
Constitutions 38
“Faithful to the Gospel precept and to the example of the Saviour, the Brothers know how to forgive and forget grievances. In spite of inevitable conflicts, they seek to live together in the peace of Christ.”

Forgiveness alone ensures community life does not become paralysed. Thanks to that alone community life sees its way forward. Thanks again to forgiveness community can be rebuilt day by day.

The first Rules said: the spirit of the Congregation is a spirit of peace and of charity. It is important that in this number of the Constitutions, peace appears as an essential dimension of the spirit of the Congregation.
Directory 69

“ Community meetings, where everyone expresses himself and listens to others in truth and charity, provide excellent opportunities for mutual understanding, planning and the sharing of the values by which the Brothers live.”.

Communication between Brothers is indispensable if we truly want to attain real communion. Communion should express itself and be born in mutual communication about what one is, does and has. Communication is nothing new and does not depend on the will of individuals. This is something essential to build up communion within community life.
Directory 70

“Just as the Brothers bear together the burdens of the community, they also share their joys and moments of leisure and relaxation. Community meals are cherished occasions of fraternal togetherness, as are weekends and holidays.”

The number provides us with other occasions where life contact among Brothers can and should take place.
Directory 66

“To the best of its ability, the community provides conditions conducive to the personal growth and fulfilment of its members who, to build community and foster its mission, accept one another as different and complementary. As members of a united family, the Brothers are attentive to the quality of their interaction. They are open to the younger Brothers and willingly help them, and show special concern for the aging, the sick and others who are burdened. Fraternal life in no way excludes friendship, an important factor in emotional balance and apostolic service.”
Directory 73

“ The Brothers are hospitable, especially for visiting confreres and missionary Brothers on home leave, as well as for their own parents and relatives. When receiving their guests, they remain mindful of the needs and priorities of the community. They treat their guests with openness and simplicity, as if they were receiving Christ himself.”

Openness at community level shows itself through welcoming and hospitality. In order for the community to be really open, openness must show itself through two dimensions: know when to leave and know when to welcome. Both approaches give mutual reinforcement.
Community Life
Constitutions 39

“The Brothers furnish their houses and set their schedules so as to facilitate prayer, work and community life. The houses normally include an oratory where the Eucharist is the centre of the community, and the quarters for the Brothers’ exclusive use. The community schedule, approved by the Provincial, features times of prayer and of silence necessary for all spiritual life. The atmosphere of recollection requires prudence and discretion in recreational activities and in the use of public media.”

The community rules should support the consecrated life, the mission and community life. It is the goal of community rules; and superiors must watch over this.
Constitutions 41
“ In their daily community prayers the Brothers commend to the Lord their departed confreres, relatives and benefactors. They faithfully perform the prayers prescribed for the deceased.”

The Superior

Constitutions 36

“ The Superior has the primary responsibility of the fraternal life of the community. He performs his ministry in fidelity to the purpose and spirit of the Congregation and in readiness to serve the Brothers and to consult them.”

The functions of the Superior are basically two: to create and maintain fraternal unity, ensuring fidelity to its mission. These two functions should be exercised staying faithful to the goal and the spirit of the Congregation.
Directory 65

“The Superior inspires and motivates the community to live in Christian unity so that it constitutes a living cell within the Church. He willingly listens to each Brother and promotes community discussions to achieve a meeting of minds and a convergence of wills. In his decisions, he gives due consideration to his Brothers’ views. With their cooperation, he assigns tasks so as to promote the well-being of each person and the harmonious participation of all.”
This number presents the mission of the Superior in the community. It puts into perspective the mission of the superior to reinforce unity within the community. To achieve this he must listen, encourage dialogue, bring about a convergence of wills. He must bring about balance between people and a harmony within the group. 
The exercise of authority, like the common pursuit of  God’s will does not dispense with appropriate discernment either on the part of the superior or the community. The exercise of authority presupposes discernment by both.
Community and consecration

Directory 63. 

« The Brothers’ religious consecration creates a closer intimacy with the Lord present in the midst of the community. Chastity amplifies the capacity to love, while religious poverty makes one share his temporal goods, place his talents in the service of others and submit to the universal law of work. Obedience involves dependence on others and community discernment of God’s will.

The community is a community of men brought together by the Lord, men consecrated, sent. As this number indicates, the closest intimacy with the Lord is at the very centre of the community. The community is the place where God is encountered.

Chastity broadens the capacity to love and to be available for apostolic mission.

Poverty invites sharing of earthly goods and putting these at the disposal of all.

Obedience is dependence and the seeking of God’s will together. Here, one could have introduced the missionary dimension of obedience as availability for the service of mission.

Directory 63
“Religious community life, founded on the Eucharist and on the word of God, cannot exist without communal prayer. The Brothers find therein the source and highest expression of their unity in Christ. Together, they bear the responsibility for their prayer life; together, they meditate the word of God, celebrate the divine office and participate in the Eucharist. They observe Sunday as the Lord’s day and periodically schedule for themselves times for spiritual renewal.”
This number presents the Eucharist, the Word of God and community prayer as expressions of our unity with Christ – not only as an expression of unity but more as the source of this unity.

The Eucharist, the Word of God and community prayer are elements that should be the concern of members of the community; all are responsible for the way these are lived out in community. It is in the Eucharist and in prayer that the community shares a double experience: that of being summoned by the Lord and that of receiving his unity from Him.
To be deprived of the Eucharist and the Word of God is to be deprived of the two principal forces necessary to build up community.

Community and mission
The community is missionary, as indicated in “Congregavit nos in unum.”

“ In effect  communion creates communion and essentially takes the form of missionary communion… Communion and mission are deeply related, they penetrate and  overlap each other naturally, to the point that communion is the source and, at the same time, the fruit of mission: communion is missionary and mission is dedicated to communion”. (Nº 58)

Directory 64

“ Dedicated to the common task of evangelization, the Brothers of the community know that they must constantly work at its implementation. With humility and realism, the community adjusts its orientations, revises its approaches and evaluates the effectiveness of its witness. In the school, it exerts its influence to create an authentic Christian community. Brothers working in communities give their support and encouragement to those who may be engaged in other activities”.
Mission is community based not on the individual. It within community that the Brothers should review their attitudes, orientations and methods.

Mission is not suddenly given; it is to be developed; it is a project requiring continual attention given the signs of the times and the needs of the Church.
This number is also interesting because it shows us how the community ought to position itself in the context of the school. Its function is a function of animating and building community. As experts in communion we should build up community.
Directory 67

“Retired Brothers and those who have to relinquish full-time employment, as much as their condition allows, work tirelessly for the common good, finding countless ways of providing service, especially in the apostolate. By their assiduous prayer, their serenity, their readiness to serve, they often contribute effectively to the harmonious unity of the community, and manifest their faithfulness to the God who received the first fruits of their consecration.”

Directory 71

“The community opens itself widely to the Church and to the world in order to discover the needs and aspirations of society. It collaborates actively with various organisations concerned with education and evangelisation. It is especially interested in the poor and readily participates in cultural activities and social works for their benefit.
The community should be always open to the signs of the times and the needs of the Church. Such openness should show itself in attitudes and concrete actions, as, for example, in sharing in the life of evangelisation groups, of education or of cultural and social groups. Opening up the community should show itself in concrete actions.

Community and personal charisms

Directory 68

“ Each Brother makes his ongoing response to his calling in constant reference to the Gospel and to the Rule of Life, attentive to his Brothers’ aspirations and to the needs of the times. The rich diversity of gifts and charisms manifests the freedom to the Holy Spirit. Used in union with authority within the framework of the Congregation, they impart great vitality to the community for, ‘ to each person the manifestation of the Spirit is given for the common good.’”
Every Brother is a new manifestation of charism and enriches it. It is the Holy Spirit who creates this charism and it is the Spirit too who invites special people to live this charism. This is why there can be no contradiction between institutional and personal charism but only mutual enrichment.

THE WORD OF GOD

1.Corinthians 12,7

“ The particular way in which the Spirit is given to each person is for a good purpose.”
John 3,8

“The wind blows wherever it pleases; you hear its sound, but you cannot tell where it comes from or where it is going That is how it is with all who are born of the Spirit”.

The Word of God gives us two basic criteria to know how to integrate personal charisms with the charism of the Congregation:

· Firstly, personal charism is at the service of the charism of the Congregation: it aims to enrich and make it creative. It seeks the common good.
· Secondly, one must know how to accept the freedom of the Spirit which blows where it wills and one  must adopt an attitude of openness and discernment while remaining open to the   gifts and creativity of the Spirit.
Community and vocation ministry

Directory 74

“Each community concerns itself with the growth and development of the Congregation. The Brothers bear in mind that their own example is the best recommendation for the congregation and a compelling invitation to the religious life.”

In a community, vocation ministry is the concern of each and everyone and not just of the few. Prayer, witness and daring to call, are the essential ingredients of vocation ministry and these should preoccupy every Brother and the entire community.
The  Word of God

John 17, 21-23

“May they all be one. Father, may they be one in us, as you are in me and I am in you, so that the world may believe it was you who sent me.. I have given them the glory you gave to me, that they maybe one as we are one.. With me in them and you in me, may they be so completely one that the world will realise that it was you who sent me and that I have loved them as much as you loved me.”

The community is born neither from the efforts of man nor of their meeting. In a way that one understands the essence of the community in human solidarity, one does not really do justice to the emphasis of St John, for whom the unity  with the Father is the key to reaching it and this is in the hands of God.

These words of John draw our attention at two levels, in two community directions, horizontal and vertical..

Unity in the community implies a relationship between believers and the Father and the Son as well as a relation between the believers themselves.

Unity in the community has  for origin and model the communion between the Father and the Son. It is a communion in the Father and the Son. This communion alone can be missionary and reveal the mission of the Father who creates human communion:

· “ That the world may believe that you have sent me”.
· “ That the world may know that you have sent me”.

This relationship between believers is not only spiritual. Unity presupposes community and shows itself through community. A community which lives and builds unity in practical ways in its life. The symbolic element of the community is born within the style of relationships. 
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